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Executive Summary 
In 2015, the Centers for Medicare and Medicaid Services (CMS) awarded the District of Columbia 

(DC) a State Innovation Model (SIM) grant to develop a strategy to deliver better care, increase 

efficiency of health care spending, and improve population health. To aid in developing this strategy, 

this environmental scan aims to present the current state of health care in DC. While DC boasts one of 

the nation’s highest health care coverage rates, disparities exist between the health outcomes of many 

residents. Key challenges to achieving DC’s goals are discussed further in the environmental scan 

and outlined below.  
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These challenges demonstrate DC’s need for transformation in its healthcare system. The 

environmental scan will describe in greater detail each of these challenges, as well as the current 

initiatives in place and future planned initiatives to address these challenges.  

The environmental scan also describes DC’s health system and population health baseline, including 

population demographics, health risk factors, healthcare utilization, and rates of healthcare coverage. 

The environmental scan lays the groundwork for the State Health Innovation Plan (SHIP), which will 

describe DC’s five-year strategy for addressing these challenges through payment model reform, 

improvements in care delivery, enhanced linkages between medical and socially-focused services and 

health information exchange. The initiatives explained throughout the SHIP will, in addition to 

addressing these challenges, present a roadmap to improve and reduce disparities in health 

outcomes, by supporting the delivery and payment of high-quality, cost-effective, person-centered 

health care services to DC residents in all eights wards.  
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