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Housekeeping

Introduce yourself in the chat

Turn your camera on (if you are able) – it’s great to put names to faces! 

Keep yourself muted unless speaking 

You can add questions to the chat or use the “Raise Hand” function
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Agenda
Welcome and Introductions

BAC Updates 

Medicaid Eligibility Overview 

Upcoming Changes to Eligibility

– Discussion: How can DHCF communicate with Medicaid members about requirements? 

Announcements 

Next Meeting and Upcoming Activities
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Welcome and Introductions
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Icebreaker

What is your name?

What has been the highlight of your week, or what is something you’re looking forward to? 
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BAC Updates
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Proposed BAC meetings and communications

Quarterly BAC 
Meetings Deep dive discussion on topics chosen by BAC members and DHCF

BAC Office Hours Optional quarterly sessions for BAC members to learn more about 
DHCF’s Administrations and programs and ask additional questions

Email Updates Email updates with news and resources in months without a 
quarterly meeting or office hour session
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Schedule of BAC meetings/communications for FY 2026

BAC meeting and communications activities will typically take place on the third Thursday 

Below is the proposed schedule for the rest of FY 2026 (from now through September 2026):

Meeting or Communications Date & Time

Quarterly BAC Meeting Thursday, May 21, 6:00-7:30pm

Office Hours (optional) Thursday, June 11, 6:00-7:00pm* 

Email Update Thursday, July 16

Quarterly BAC Meeting Thursday, August 20, 6:00-7:30pm

Office Hours (optional) Thursday, September 17, 6:00-7:00pm

*Scheduled for the 2nd Thursday of the month due to the Juneteenth holiday
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BAC member concern submission form
DHCF has created a form for BAC members to share concerns / issues at any time

Here are a few guidelines for the form:

– Use this form to share problems or concerns you want DHCF leaders to know about, discuss at BAC meetings, 
or that other channels have not been able to help with

– This form is only for BAC members, but you can share information based on your own experiences or on what 
you have heard from other Medicaid members you know

– This form does not replace the regular steps you should take to report a problem or get help (e.g., for issues or 
concerns with your Medicaid health plan, still contact your health plan for assistance)

DHCF will share updates about the concerns we receive, protecting privacy as needed, and the steps we are 
taking to address them at each quarterly BAC meeting
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Medicaid Eligibility Overview
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Introduction to Medicaid eligibility
Medicaid eligibility is typically based on:

– Income

– Resources

– Age

– Household

– Disability

– Pregnancy

The federal government requires every state, including DC, to cover certain groups

– These required groups are referred to as “mandatory groups”

States can choose to cover more groups than the required ones, or they can cover the “mandatory groups” at 
higher income ranges than what is required

– These additional groups are referred to as “optional” groups
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Who is eligible for Medicaid in the District?
DC Medicaid covers the mandatory groups at higher income levels than is required and covers other optional groups 
The chart below shows the groups that are eligible for Medicaid in DC by income level
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135%

138%

190%

190%

29%

50%

224%

76%-100%

136%-300%

221%

139%-324%

191%-324%

191%-324%

30%-138%

0%-138%

Mandatory Group Optional Group

Childless adults

Parent/caretaker relatives

Individuals with high medical bills

Individuals who need long-term care services

Individuals who are 65+, blind, or disabled

Pregnant persons

Children under age 1

Children age 1-18

Children age 19-20

Qualified Medicare Beneficiaries

DC Medicaid Eligibility Groups and Income Levels by Federal Poverty Level (FPL), FY 2026
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How do DC residents qualify for Medicaid?
To qualify for Medicaid in the District, an individual must:

– Be a DC resident 

– Meet the income limit for their eligibility group

Some groups have extra rules. For example:

– People who are 65 or older, blind, or disabled must have less than $4,000 in resources (for one person)

– People who need long-term care services must meet medical criteria (need assistance with activity of daily 
living), and they have must have resources have less than $4,000 in resources for one person or less than $6,000 
for a married couple
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What is the Medicaid eligibility process?

Apply for Medicaid
DC residents need to fill out an 

application to sign up for 
Medicaid

DHCF will let the person know if 
they qualify or not

– If a person qualifies for 
Medicaid, they will get a DC 
Medical Assistance card

Renew Coverage
Most people with Medicaid must 

renew their coverage every 12 
months to make sure they still 
qualify

– This will change for certain 
groups in January 2027

DHCF uses information it already 
has to renew coverage 
automatically when possible

– If DHCF cannot do this, the 
member must fill out a 
renewal form

Report Changes
Medicaid members must tell 

DHCF if anything changes that 
could affect their eligibility

Examples of changes to report:

– Changes in income

– Someone moves in or out of 
your home
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How do DC residents apply for or renew Medicaid?
Medicaid members can apply for Medicaid and submit completed renewal forms:

 Online: District Direct allows beneficiaries to complete their renewal, report changes, submit verifications, and view notices 
online or through the mobile app.
– Beneficiaries may visit https://districtdirect.dc.gov/ or download the mobile app through the Apple App Store or Google Play. 

 By Phone: Call Center (202) 727-5355

 By Mail: Send completed applications or renewals forms to:
Department of Human Services | Economic Security Administration
Case Record Management Unit
P.O. Box 91560  Washington, DC 20090

 In-person: Visit a Case Worker or Drop-off at a Service Center

 By Fax: at (202) 671-4400
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Upcoming Changes to Eligibility
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What eligibility rules are changing? 
A new federal law, the One Big Beautiful Bill Act (OBBBA or OB3), changes how some people qualify for and stay 

enrolled in Medicaid

These changes include:

– Checking eligibility for some adults enrolled in Medicaid every 6 months, beginning on January 1, 2027

• This only applies to the “childless adult” group

– Work requirements for some adults enrolled in Medicaid, beginning on January 1, 2027

• More details on the next slides! 



18

Government of the District of Columbia Department of Health Care Finance

For Official Government Use Only

What are work requirements? 
Starting on January 1, 2027, some adults will need to report work, school, or volunteer activities to get or keep 

their Medicaid coverage

Impacted adults will be able to meet the work requirements by meeting one or more of the following criteria each 
month:

– Work at least 80 hours​

– Complete at least 80 hours of community service​

– Participate in a work program for at least 80 hours​

– Is enrolled in an educational program at least half-time​

– Engage in any combination of the above for at a total of at least 80 hours ​

– A monthly income that equals at least 80 hours of work at federal minimum wage

– For seasonal work: An average monthly income over six months that equals at least 80 hours at federal 
minimum wage
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Who has to meet the new work requirements? 
Work requirements will only apply to the “childless adult” eligibility group 

– The “childless adult” group refers to low-income adults ages 19 – 64 who do not have dependent children and 
who are not eligible for Medicare

Many Medicaid groups will not be impacted by work requirements 

– More details on the next slide
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Individuals who do not need to meet work requirements
Individuals who are enrolled in or qualify for Medicare
Current or former foster care youth 
American Indians and Alaskan Natives
Veterans with total disability
Individuals who are subject to and meeting work 

requirements from SNAP or TANF ​
Individuals participating in a drug addiction or alcoholic 

treatment and rehabilitation program
Individuals who are inmates of a public institution or 

released in past 90 days
Individuals who are pregnant or postpartum
Parents, guardians, caretaker relatives, or family 

caregivers 

Individuals who are medically frail or have special medical 
needs, which includes those who:
– Are blind or disabled
– Have a substance use disorder
– Have a mental health disorder
– Have a physical, intellectual, or developmental disability 

that makes it hard to do daily activities (like bathing, 
dressing, daily chores)

– Who has a serious or complex medical condition
Individuals who are experiencing short-term hardships, 

such as:
– Receiving care in a hospital, nursing facility, psychiatric 

hospital or similar setting
– Needing to travel outside of DC for medical care
– Have been impacted by a federally-declared emergency
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How is DHCF preparing for work requirements?
The federal government is still finishing new guidance on how states must set up work requirements

– DHCF will use this guidance to build DC’s work requirement program

Once final guidance is available, DHCF will share information to help members and partners understand the new 
requirements

This will include:

– Sending information directly to Medicaid members who are affected

– Placing ads on radio, TV, Metro buses, and more

– Creating a toolkit with social media posts, flyers, and other materials for community partners to use
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Discussion: Communication and Outreach on Work 
Requirements 
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Market Me Consulting & 3 Heads Creative are collaborating with DHCF to develop and
implement a communications, advertising, and outreach services strategy to help residents
understand upcoming Medicaid changes associated with OB3 and related District policy
updates.

Meet our team

Nathan Groce
Market Me Consulting

Project Director / Integrated Strategy & 
Media Lead

Guayi Fernández 
3 Heads Creative

Art Director / Graphic Designer 

Rodolfo Hernández 
3 Heads Creative

Creative Director / Copywriter 
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DHCF is developing communications to help residents understand upcoming
Medicaid changes associated with OB3 and related District policy updates.

Today, we want your feedback to help ensure communications are:
• Clear 
• Easy to understand 
• Trustworthy 
• Action-oriented 
• Supportive 
• Designed to reduce confusion and stress

Why your feedback matters



25

Government of the District of Columbia Department of Health Care Finance

For Official Government Use Only

Discussion Questions:

1. Where do you usually hear about important Medicaid or benefits updates?  How 
would you prefer to hear about updates? 

2. What types of notices or reminders do you actually pay attention to? 

3. What communication methods are most often ignored?

How people receive Medicaid information
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Discussion Questions:

1. Why do you think people sometimes ignore Medicaid notices or reminders? 

2. What makes Medicaid communications feel confusing or overwhelming? 

3. What would make communications feel easier to understand?

What prevents people from taking action
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Which message does the best job at getting your attention?

OPTION A
“Changes Are Coming. Stay Covered.”

OPTION B
“Changes Are Coming to Medicaid. Stay Covered.”

OPTION C
“Don’t Lose What Matters”

Getting your attention
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What tone encourages action without panic?

OPTION A 

“You could lose your Medicaid benefits if you do not act.”

OPTION B 

“We’re here to help you stay covered.”

Driving action without causing panic
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Who do people trust most?

1. If someone was confused about Medicaid changes, who would they trust most 
for help? 

2. What places should DHCF partner with to share information?

Trusted helpers
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Who do people trust most?

1. If someone was confused about Medicaid changes, who would they trust most 
for help? 

2. What places should DHCF partner with to share information?

Trusted helpers
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Where should DHCF share information?

1. Where would people realistically notice Medicaid-related information? 

2. What communication methods work best for reminders? 

3. What channels are most trusted? 

4. What communication methods are easiest for beneficiaries with limited internet 
access or limited digital skills?

Communication methods
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Discussion Question:

1. What advice would you give DHCF before launching this campaign?

Final thoughts
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Announcements
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Upcoming meetings and activities
Keep an eye out for email updates on the following:

– Medicaid Advisory Committee Annual Report

• DHCF is writing a report to provide an overview MAC and BAC and the ideas and insights that you provide

• We will share a copy of the draft report with the MAC and BAC for review in June

– MAC and BAC Applications for FY 2027

• The application period for FY 2027 will open in late June 

Upcoming meetings:

– BAC Office Hours: Thursday, June 11 from 6:00 – 7:00 pm ET (optional)

– Quarterly BAC meeting: Thursday, August 20 from 6:00 – 7:30 pm ET

If you have any questions, comments, or concern about the BAC – please don’t hesitate to reach out to one of us, 
or the dhcfMACandBAC@dc.gov email inbox

mailto:dhcfMACandBAC@dc.gov
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