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DHCF Beneficiary Advisory Council (BAC) 
MAY 21, 2026  

MEETING MINUTES 

DHCF and Guest Attendees 
In addition to the BAC members, the following DHCF staff and guest presenters attended the 
meeting: 

• Melisa Byrd, DHCF 
• Becky Normile, DHCF 
• Eugene Simms, DHCF 
• Nathan Groce, Market Me Consulting 
• Guayi Fernandez, 3 Heads Creative 
• Rodolfo Hernandez, 3 Heads Creative 

Welcome and Introductions 
Becky Normile reviewed the meeting agenda and facilitated introductions of BAC members, 
DHCF staff, and guest speakers. 

BAC Updates  
Becky shared the plan for BAC meetings and communications activities for the rest of Fiscal 
Year (FY) 2026. These activities include: 

• Quarterly BAC meetings, where members and DHCF will have focused discussions on 
key topics. 

• Optional office hours, where BAC members can learn more about various DHCF 
programs and activities. 

• Email updates during months without meetings or office hours, so BAC members can 
stay up to date on DHCF news and resources. 

Becky also shared a form that BAC members can use to submit concerns or issues to DHCF. 
DHCF will give updates on the issues/concerns that are submitted during the quarterly BAC 
meetings to support transparency and accountability, while ensuring member privacy.  

Medicaid Eligibility Overview   
Eugene Simms provided an overview of Medicaid eligibility, including: 

• The factors the impact eligibility, such as income, assets, disabilities, etc.; 
• Which groups are eligible for Medicaid in DC; 
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• How DHCF determines if someone is eligible; and 
• How District residents can apply for and renew Medicaid coverage. 

BAC members asked about income levels in specific cases, such as the income level for someone 
who is over 65 years old who has a disability. Eugene shared more details on the requirements 
for different eligibility groups. For example, a District resident who is over 65 and has a 
disability would need to have an income below 100% of the federal poverty level and have 
resources below $4,000. A BAC member asked if DHCF checks if a member is still living when 
they renew their coverage. Eugene confirmed that DHCF reviews vital records, which shows if a 
Medicaid member has passed away.  
Another BAC member asked if someone could transfer their Medicaid coverage to a different 
state. Eugene explained that if a member moves, they must tell DHCF right away. The member 
will also need to apply for Medicaid in the new state they are moving to. This is because each 
state runs its own Medicaid program, and the eligibility rules can be different. The BAC member 
stressed the need to streamline the process for people who are moving to another state, especially 
those who have long-term care needs, so their care is not disrupted. 

Upcoming Changes to Eligibility: Work Requirements   
Eugene shared an overview of the work requirements that will take effect on January 1, 2027. 
BAC members asked how many Medicaid members will be impacted by work requirements. 
Eugene shared that DHCF currently estimates that work requirements will apply to around 
77,000 Medicaid members. Another BAC member asked if members with mental health 
conditions would have to meet the work requirements. Eugene noted that guidance is still being 
finalized, but there will be exemptions for some people with mental health conditions.  

Discussion: Communication and Outreach on Work Requirements 
Becky introduced Nathan Groce from Market Me Consulting, who is helping DHCF with 
outreach and communications about the new work requirements. Nathan got BAC members’ 
input on key messages, trusted messengers, and preferred communication methods. Below is a 
summary of the BAC members’ feedback. 
Where members often hear about Medicaid updates: 

• Word-of-mouth 
• News 
• Social workers at hospitals or rehabilitation centers 
• Advocacy groups 

Preferred ways to receive updates about Medicaid: 
BAC members noted the need to use a mix of strategies to share updates with Medicaid 
members, including:  

• Emails 
• Flyers 
• Formal guidance/notices 
• Billboards 
• Partnering with hospitals, shelters, and other community groups 
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BAC members stressed the need to think about strategies to reach individuals with low literacy 
and who are experiencing homelessness.  
What would make communications easier to understand: 

• Explain the information in a clear and simple way so even a third grader could 
understand it 

• Avoid sending multiple notices with different or changing messages 
• Use consistent messaging and style (e.g., font) 
• Post information on the DHCF website, ensuring it is easy to find and follow  
• Use infographics and process maps to help simplify information 
• Use colored envelopes or label them “urgent” when sending information via mail, but 

avoid pink envelopes since that is used for past-due utility bills 
• Make sure Service Centers are prepared so they can help residents in a consistent way 

Messages that do the best job at grabbing your attention: 
BAC members strongly preferred the message – “Changes Are Coming to Medicaid. Stay 
Covered.” – since it was a complete thought and mentioned “Medicaid.” 
Messages the drive action without panic: 
BAC members had mixed reactions to the sample messages. Some members said that a little 
urgency might be helpful because it could encourage people to take action. They also suggested 
adding a deadline for when action is needed and clear information on where Medicaid members 
can go for help. However, DHCF should only include calls to action that it can realistically 
support (e.g., only direct people to Service Centers if they have sufficient capacity). 
Who do people trust for help with Medicaid: 

• Hospitals and doctors’ offices  
• Community organizations and non-profits 
• Community advisory councils 
• Internet (i.e., doing own research) 

Where else DHCF should share information: 

• DC Parks and Recreation facilities  
• Schools 
• Boys and Girls Clubs 
• Radio stations, particularly DC Radio One and gospel stations 
• Places of worship (e.g., churches) 
• Resource centers 

Next BAC Meeting and Upcoming Activities   
Becky shared the date and time for the next BAC office hours (June 11 from 6:00 – 7:00pm) and 
quarterly meeting (August 20 from 6:00 – 7:30pm).  
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