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HIE USER GROUP COMMITTEE CHARTER  

 

I. Purpose and Mission  

Per Mayor’s Order 2016-035, the District’s HIE Policy Board is tasked with advising the Mayor and other 

District government agencies regarding the enhancement and sustainability of secure, protected exchange of 

health information in the District.  

To best support this charge, the Board voted on February 18, 2026, to establish the HIE User Group 

Committee pursuant to its Bylaws. The HIE User Group provides a dedicated forum for gathering and 
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reviewing feedback from users of the District’s Health Information Exchange (DC HIE), thereby ensuring that 

user perspectives inform operational improvements and system enhancements. The HIE User Group reviews 

feedback trends, discusses potential HIE enhancements, and informs Board’s decision-making by elevating 

real-world user insights.  

The primary mission of the HIE User Group is to serve as a collaborative forum for HIE users, including 

providers, jointly organized by DHCF and CRISP DC. The User Group focuses on collecting direct user feedback 

on HIE tools, addressing operational needs, reviewing upcoming enhancements, and sharing utilization 

insights to strengthen functionality and user experience. 

Through these efforts, the HIE User Group communicates the priorities and needs of the HIE user community, 

ensuring these insights shape strategy, product and service roadmaps, service quality, and engagement 

initiatives. The HIE User Group may also provide recommendations to the full HIE Policy Board for 

consideration.  

Members of the HIE User Group have the authority to seek any information necessary to perform the 

responsibilities and duties specified in Section III.  

II. Composition  

The HIE User Group shall be chaired by a member of the Board, nominated by the HIE User Group, and 

subsequently selected and approved by the Board. The Committee may also have a Vice Chair, who may be 

either a Board member or a qualified public stakeholder with relevant expertise.  

Membership shall consist of Board members and qualified public stakeholders with pertinent knowledge and 

experience. Additional members of the HIE User group shall include HIE users representing a diverse range of 

roles and organizations, including but not limited to providers, care teams, quality improvement professionals, 

hospitals, behavioral health providers, long-term care providers, public health entities, payers, and other key 

stakeholder groups.  

As co-sponsors and co-organizers, DHCF is responsible for ensuring that the HIE User Group discussions and 

activities align with District strategic priorities, while CRISP DC is responsible for operationalizing user feedback 

to support effective use of HIE tools. This includes technical assistance, preparation for upcoming 

enhancements, and development of communications such as educational materials, all in alignment with 

priorities set by DHCF and the HIE Policy Board.  

III. Goals, Responsibilities, Duties, and Attendance  

The HIE User Group Committee shall support the HIE Policy Board by advancing user-centered improvements, 

strengthening HIE usability through structured user feedback, reviewing development and enhancement of 

HIE tools, and improving transparency and communication on HIE updates and utilization.  
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Committee members shall have the following responsibilities and duties: 

▪ Strengthen HIE usability by collecting, documenting, and prioritizing structured user feedback on 

existing HIE tools and sharing highlights with the HIE Policy Board quarterly.  

▪ Review and provide input on the development and enhancement of HIE tools, including a quarterly 

review of at least one existing tool/feature and one major enhancement, with a goal of supporting at 

least two user-validated updates each year that address real-world operational or reporting needs. 

▪ Improve transparency and communication by offering quarterly input on HIE newsletters, website 

updates, and utilization insights to support user awareness of new features, improvements and best 

practices. 

▪ Attend meetings, review materials in advance, provide constructive feedback, and maintain 

confidentiality of items discussed. 

▪ Collect and analyze user feedback, utilization metrics, and HIE performance insights to inform 

continuous improvement efforts.  

▪ Share insights and ideas for best practices related to data sharing, including how data flowing into the 

HIE shapes user experience across tools and capabilities.     

▪ Establish Workgroups (as needed) to provide focused discussion, deeper review, and subject-matter 

expert exploration on specific HIE topics, reporting outcomes to the full committee 

Committee members shall meet to generate outputs/recommendations that are formally presented to the DC 

HIE Policy Board each quarter. Examples include:  

▪ Presenting quarterly summaries of committee activities and findings to the HIE Policy Board. 

▪ Consolidating user insights to inform DHCF and CRISP DC technical assistance efforts, including an 

annual summary of top user needs and opportunities. 

▪ Conducting quarterly reviews of existing tools and enhancements and elevating user-driven 

recommendations. 

▪ Providing quarterly input on communications such as HIE newsletters, website updates, and utilization 

reporting. 

▪ Reviewing committee membership composition annually to ensure adequate representation of HIE 

user groups.  

Together, the aforementioned outputs seek to enable the HIE Policy Board to make informed decisions and 

effectively advise the District government on the strategic direction and continuous improvement of the DC 

HIE. 

The Chair shall facilitate meetings and develop meeting agendas in collaboration with the Vice Chair, DHCF 

staff, and CRISP DC. The Chair shall also represent the HIE User Group when reporting updates to the HIE 

Policy Board. The Vice Chair shall co-facilitate meetings, support agenda execution, assist with tracking and 

documentation of ongoing activities and deliverables, and serve as Acting Chair when needed.  
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DHCF staff will collaborate with CRISP DC to schedule meetings, capture and share meeting notes, and 

maintain a log of HIE User Group action items and decisions.  

Per the HIE Policy Board’s attendance policy, Board members (inclusive of non-HIE Policy Board members for 

subcommittees) who fail to attend and or designate an individual to attend on their behalf, either in-person or 

by telephone, two (2) or more consecutive regularly scheduled meetings without good reason shall be 

deemed voluntary resigned from the Board’s Committee. 

IV. Reports and Delegation of Authority  

The HIE User Group shall convene at least once during the month preceding the next scheduled HIE Policy 

Board meeting. In advance of each Board meeting, the Committee Chair shall submit a written report to the 

Board Chair describing discussions and any recommendations or actions supported by the Committee. Reports 

may include proposed actions or recommendations for consideration by the Board. No document or 

recommendation is considered official until it is reviewed and approved by the Board. All HIE User Group 

reports shall be made a matter of public record.  

Committee members shall indicate their support or lack of support for any recommendation or action put 

forward by the Committee. If a Committee member is unable to attend a meeting, they may submit their 

position electronically prior to the meeting or within 48 hours following the meeting.  

The Chair of the Committee shall preside over meetings and ensure the Committee’s responses and 

recommendations to the HIE Policy Board are completed as required. In the Chair’s absence the Vice Chair 

shall preside and assume these duties.  

V. Meetings  

Cadence 

Frequency of the HIE User Group Committee meetings are dependent on the individual needs of the 

Committee. There shall be approximately 1 meeting of the HIE User Group per quarter, held virtually or in-

person. The Chair shall be able to schedule additional ad-hoc meetings, as necessary, to support the needs of 

the HIE User Group committee.  

Agenda and Materials 

Committee agendas will be available at least 72 hours (3 business days) prior to the meeting.  Committee 

members are encouraged to submit agenda topics to the Chair and DHCF staff at least one (1) week prior to 

the dissemination of the meeting materials.  The Committee Chair shall approve each meeting agenda prior to 

its distribution to the Committee members.  

Decision-making 

Committee decision-making will be consensus-based when possible or by a simple-majority vote of members 

present; no quorum is required.  
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