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HIE OPERATIONS AND POLICY COMMITTEE (OPC) CHARTER 

 

I. Purpose and Mission  

Per Mayor’s Order 2016-035, the District’s HIE Policy Board is tasked with advising the Mayor and other 

District government agencies regarding the enhancement and sustainability of secure, protected exchange of 

health information in the District.  

To best support this charge, the Board voted on February 18, 2026, to establish the HIE Operations and Policy 

Committee (OPC) pursuant to its Bylaws. The purpose of the OPC is to serve as an advisory body to the DC HIE 
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Policy Board, providing coordinated guidance on operational, compliance and policy matters that impact the 

District’s Health Information Exchange. The OPC serves as the central forum for the identification, review, and 

triage of operational and policy priorities for the District’s Health Information Exchange (DC HIE). The 

Committee reviews emerging needs, monitors utilization and data quality trends, and informs the Board’s 

decision making by assessing operational priorities and policy or regulatory considerations.  

The primary mission of the OPC is to support the HIE Policy Board by integrating operational oversight with 

strategic policy advice to strengthen the District’s HIE. The OPC translates user feedback, operational data, and 

policy considerations into prioritized recommendations for the HIE Policy Board. The OPC reviews and 

prioritizes operational and policy needs, monitors utilization and data quality, and identifies regulatory or 

programmatic implications. The OPC is authorized by the Board to convene Technical Expert Panels (TEPs) or 

workgroups for project-based, time-limited subject matter input.  

Through these efforts, the OPC ensures that stakeholder insights inform decisions, reflect best practices, and 

ensure the operational efficiency and governance of the DC HIE.  The Committee does this by providing 

recommendations to the full HIE Policy Board. 

Members of the OPC have the authority to seek any information necessary to perform the responsibilities and 

duties specified in Section III.  

II. Composition  

The OPC shall be chaired by a member of the Board, nominated by the OPC members and subsequently 

selected and voted on by the Board. The Committee may also have a Vice Chair, who may be either a Board 

member or a qualified public stakeholder with relevant expertise. The Committee shall include Board 

members and qualified public stakeholders with pertinent knowledge and experience.                                                                                                                

III. Goals, Responsibilities, Duties, and Attendance  

Committee members shall have the following responsibilities and duties: 

▪ Review and triage District digital health priorities/needs 

▪ Establish Technical Expert Panels (TEPs)/workgroups to act on priorities 

▪ Assessing operational implications across the DC HIE ecosystem 

▪ Monitor DC HIE utilization and data quality metrics 

▪ Assess on-going policy, legislative, and regulatory implications for the DC HIE 

▪ Identify emerging needs or gaps 

Committee members shall meet to generate outputs/recommendations that are formally presented to the DC 

HIE Policy Board each quarter, examples include:  

▪ Recommend benchmarks for accuracy, timeliness and completeness of data 

▪ Recommend baseline operational performance standards   
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▪ Recommend the types of data that should be a core minimum dataset exchanged among the HIEs in 

the District 

▪ Recommend operational terminology and definitions to standardize language used in the District as it 

relates to health information exchange, consistent with the DC HIE rule. 

▪ Present findings on regulatory or programmatic implications affecting the DC HIE and recommend 

action as appropriate 

▪ Identify emerging needs or gaps that require Board attention or direction 

Together, the aforementioned outputs seek to enable the HIE Policy Board to make informed decisions, vote 

on recommended actions, and effectively advise the District government on the strategic direction of the DC 

HIE. 

The Chair shall facilitate meetings and work with DHCF staff to develop meeting agendas and ensure follow-

through on activities. DHCF staff will schedule meetings, capture and share meeting notes, and maintain a log 

of OPC action items and decisions.  

The OPC is authorized by the Board to convene Technical Expert Panels (TEPs) or workgroups for project-

based, time-limited subject matter input. In addition, the OPC may conduct or delegate assigned fact-finding, 

prepare reports for the Board and present recommendations to the full HIE Policy Board. 

Per the HIE Policy Board’s attendance policy, Board members (inclusive of non-HIE Policy Board members for 

subcommittees) who fail to attend and or designate an individual to attend on their behalf, either in-person or 

by telephone, two (2) or more consecutive regularly scheduled meetings without good reason shall be 

deemed voluntary resigned from the Board’s Committee. 

IV. Reports and Delegation of Authority  

The OPC shall convene at least once during the month preceding the next scheduled HIE Policy Board meeting. 

In advance of each Board meeting, the Committee Chair shall submit a written report to the Board Chair 

describing discussions and any recommendations or actions supported by the Committee. Reports may 

include proposed actions or recommendations for consideration by the Board. No document or 

recommendation is considered official until it is reviewed and approved by the Board. All OPC reports shall be 

made a matter of public record.  

Committee members shall indicate their support or lack of support for any recommendation or action put 

forward by the Committee. If a committee member is unable to attend a meeting, they may submit their 

position electronically prior to the meeting or within 48 hours following the meeting.  

The Chair of the Committee shall preside over meetings and ensure the Committee’s responses and 

recommendations to the HIE Policy Board are completed as required. In the Chair’s absence the Vice Chair 

shall preside and assume these duties.  
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V. Meetings  
 

 

Frequency of subcommittee meetings are dependent on the individual needs of the OPC. There shall be 

approximately 1 meeting of the OPC per quarter, held virtually or in-person. 

Committee agendas shall be available at least 72 hours (3 business days) prior to the meeting.  Committee 

members are encouraged to submit agenda topics to the Chair and DHCF staff at least one (1) week prior to 

the dissemination of the meeting materials.  The Committee Chair shall approve each meeting agenda prior to 

its distribution to the Committee members.  
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