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These updates are related to the HIE connectivity and integrations as well as infrastructure tools that support the six (6) 

Core Capabilities of the DC Health Information Exchange. Below are some of the major accomplishments this quarter:  

Consent to Share (eConsent tool) 
The eConsent tool allows for exchange of data protected by 42 CFR Part 2 via the DC HIE. We are pleased to report that 

the eConsent tool is now available via the InContext application! Originally, this tool was only available via the CRISP 

DC web portal. As of the end of May 2023, providers can now launch the consent tool from their EHRs to seamlessly 

register consents. This new functionality reduces workflow burden for providers and enhances the process of obtaining 

affirmative patient consent for any providers that primarily access the HIE via their EHRs. To date, over 399 patient 

consents have been recorded using the tool. The Digital Health team continues to work with CRISP DC to train providers 

on the use of the tool (both via the web portal and the InContext app) and encourage adoption of the tool.  

Advance Care Planning 
In partnership with DC Health, the Advanced Care Planning tools in the DC HIE support the electronic exchange of 

advance directives and electronic Medical Orders for Scope of Treatment (eMOST) forms. This user-friendly platform by 

A|D Vault, MyDirectives for Clinicians, is directly embedded into the HIE and allows providers to create, upload, and 

view advance care planning forms (such as the DC MOST, national POLST, Psychiatric Advance Directive, and 

Universal Advance Digital Directive). Since its launch in early March, over 31 documents have been created, with over 98 

credentialled users across 12 organizations. The team is currently working on enabling access to this tool via the 

InContext application for seamless access. 

Provider Directory  
The Provider Directory displays information about health care professionals, including practice location, credentials, 

specialty, and affiliated organizations. In partnership with CRISP DC outreach and communication teams, the Digital 

Health team is conducting a phased outreach approach to increase utilization of the tool, including personalized 

messaging, user surveys, and a long-term strategy for continued adoption. CRISP DC teams will identify ‘high’ and ‘low’ 

utilizers of these tools to obtain reliable insights on real-time usage by organizations and individual users, as well as 

barriers/ challenges that may hamper usage and adoption. This approach ensures that direct user feedback is obtained to 

support long-term use of HIE tools – an element of Recommendation #2 of the SMHP.  

Image Exchange 

The Image Exchange tool allows providers to access core and emergent images at the point of care, with the aim of 

improving clinical decision making and enhancing provider opportunities to prevent duplicative imaging orders/studies. 

Similar to the Provider Directory, the Digital Health team is working with CRISP DC to increase provider awareness. 

This includes spotlighting user feedback and inclusion of user stories in email communications to encourage organizations 

to share images with the DC HIE.   

DC HIE Interagency Data Use Workgroup 

Beginning January 2023, the Digital Health team implemented a centralized process to receive, triage, and implement use 

cases that request DC HIE data. The Interagency Data Use workgroup reviews use cases to analyze the technical and 

policy implications of each request. As of July 2023, the workgroup has reviewed the following use cases so far:  
• DC3C Cancer Screening Data Use Case 

• Firearm Injury Surveillance 

• Transportation Injury Surveillance 

• Health Impacts due to Air Quality 

• Cancer Registry and Surveillance

District agencies can use our standardized form linked here to submit use cases. 
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DHCF is leveraging American Rescue Plan Act (ARPA) Enhanced Funding for Medicaid Home and Community Based 

Services (HCBS) to enhance, expand, and strengthen HCBS digital health infrastructure to support a more integrated and 

accessible person-centered system in the District. To that end, the DHCF team is working with District of Columbia 

Primary Care Association (DCPCA) and its sub-grantees – collectively known as the eHealthDC team – to deliver tailored 

and vendor-neutral technical assistance to HCBS providers. These are centered around three (3) broad areas: 

 

1) Program Management Services: To identify, outreach to, and enroll eligible practices, with the goal of 

conducting practice readiness assessments. 

2) Promoting Interoperability (PI): To identify, select, implement, and/ or optimize CEHRT/ HIT systems, with 

the goal of connecting to the DC HIE. Providers can earn incentives from DHCF for meeting six program 

milestones within one of three program tracks. 

3) Telehealth: Enhance adoption and implementation of telehealth services by providing customized, practice 

specific telehealth guidance, tools, and workflows, with the aim of maximizing telehealth utilization and 

increasing access to care. Please note that the HCBS telehealth program is not an incentive program. 

 

We are pleased to report the following key accomplishments: 

• Participant Engagement and Interagency Collaboration – The team continues to engage stakeholders via 

bimonthly HCBS Stakeholder Advisory Committee Meetings to solicit provider feedback.  The team has been 

working closely with the Department of Behavioral Health (DBH) to support provider adoption of CERHT in advance 

of the DBH-implemented deadline of October 1, 2023. 

 

• HCBS Provider Organization Outreach - The eHealthDC team has conducted outreach to 164 distinct HCBS 

provider organizations, including Mental Health Rehabilitation Services (MHRS), Adult Substance Abuse 

Rehabilitation Services (ASARS), Housing Supportive Services (HSS) providers enrolled by DHCF, Long-Term 

Services and Supports (LTSS) providers, and Disability Services (DDS) providers.  

 

• HCBS PI Program Incentives – Of the 164 organizations that the eHealthDC team have contacted, as of 07/11/2023: 

o Seventy-Five (75) have met Milestone 1: 42 MHRS, 12 ASARS, 10 HSS, 9 LTSS, and 2 DDS provider 

organizations have signed a participation agreement for the program 

o Sixty-Five (65 have met Milestone 2: 35 MHRS, 12 ASARS, 9 HSS, and 7 LTSS provider, and 1 DDS 

provider organizations have signed a scope of services and work plan 

o Thirty-Nine (39) have met Milestone 3: 24 MHRS, 10 ASARS, 4 HSS, and 2 LTSS provider organizations 

have purchased new CEHRTs 
 

The team is pleased to share that a total of $904,500 (up from $440,500 in April 2023) in incentives have been 

distributed to participating provider organizations! As milestone attestations for the HCBS PI Program are submitted 

daily, the incentives distributed are projected to continuously increase throughout the tenure of program.  The team also 

revised incentive dollar amounts for Milestone 4 in each program tracks to better support provider go-live needs. 

 

• Telehealth – The team developed educational materials for HCBS providers to address common questions regarding 

telehealth billing codes, guidance following the end of the Public Health Emergency, telehealth consent, and more. 

The team also developed a telehealth training module for MHRS providers.  

Technical Assistance & Outreach 
Eduarda Koch
Project Manager
Eduarda.Koch@dc.gov    

Maava Khan
Program Analyst
Maava.Khan@dc.gov
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These updates are related to the policy and governance activities that support the DC Health Information Exchange. The 

HIE Policy Board and its four (4) subcommittees aim to develop and discuss recommendations on the secure and 

protected exchange of health information in the District.  

HIE Operations, Compliance, Efficiency Subcommittee Update  

Chair(s): Ms. Gayle Hurt 

Mission and Purpose: Advises, monitors, and improves the community standards for HIE operations in the District. The 

subcommittee works to ensure consistent operations within the DC HIE and facilitate the establishment of standards for 

the DC HIE entities that reflect best practices by providing recommendations to the HIE Policy Board.  

 

Monitoring & Compliance Plans: Following the approval of its recommendation on best practices for the secure access, 

use, and disclosure by the HIE Policy Board in April 2023, the subcommittee discussed the creation of monitoring and 

compliance plans. The subcommittee determined that while these plans can help ensure HIE entity compliance with 

requirements listed in the final rule, the development of these plans is best suited to a separate workgroup*. The 

subcommittee also highlighted that these plans should align with existing timelines (such as with HIE entity renewals and 

mid-term assessments) to avoid overlap and reduce burden on organizations.  

*These plans are anticipated to be drafted by DHCF in collaboration with other subject matter experts.  

 

Transitions of Care Project Recap: In alignment with Goal #3, the subcommittee is working on expanding its previous 

work on setting benchmarks for accuracy, timeliness, and completeness of health data. Following the approval of its 

recommendation on Transitions of Care data elements in July 2020, the subcommittee is working on prioritizing future 

activities. This includes a crosswalk of the thirteen (13) originally approved data elements with established national 

standards such as USCDI, to determine if any updates were required. The subcommittee is also working on reviewing the 

membership of its technical expert panel (TEP) and discussed any updates to member pre-requisites.  
 

Long-Term Projects: The subcommittee continues to gather new terms/definitions encountered in the course of its work 

for inclusion within the HIE glossary. The subcommittee hopes to present an updated version of the glossary at the 

October 2023 HIE Policy Board meeting.  

HIE Stakeholder Engagement Subcommittee Update  

Chair(s): Dr. Yavar Moghimi and Dr. Mary Awuonda  

Mission and Purpose: Aims to gain and maintain stakeholder engagement for long-term operational and financial 

sustainability of health information exchange in the District. The subcommittee works to provide recommendations to the 

HIE Policy Board on strategies to promote the value of HIE through discussions and forums with identified stakeholders, 

as well as the SMHP measurement framework and priorities.  

 

Mapping HIE Stakeholders and Defining ‘Meaningful’ Engagement: In alignment with Goal #1 and its long-term 

goals, the subcommittee continues to evaluate methods for stakeholder engagement. It has adopted a phased approach that 

includes review of existing communication/engagement practices, analysis of current metrics, and development of new 

frameworks to support sustainable engagement with the HIE and its tools. So far, the subcommittee has accomplished the 

following:  

• Created a stakeholder map that differentiates between users of the HIE and locations of care delivery. This 

included an analysis of HIE evaluation measures and associated metrics. 

• Evaluation of the different methods by which a user can access the HIE – via the CRISP DC web portal or via a 

Single Sign On (SSO) feature in provider EHRs. As part of this work, the subcommittee developed a user matrix 

Policy & Governance 
Asfiya Mariam
HIE Policy Analyst
Asfiya.Mariam@dc.gov
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that displayed the pros and cons of each mode of access, and how certain modes of access may be suitable to 

different user roles at a provider organization.  

• Discussion on current CRISP DC strategies for communication, outreach, and education. This included a 

presentation by the CRISP DC communication team, a panel discussion with CRISP DC outreach representatives, 

and an overview of a new CRISP DC Utilization Dashboard that outlines use of the HIE and its tools for all users 

who access the HIE via the web portal. 

 

As part of this work, the subcommittee continues to have discussions on defining ‘meaningful engagement’. The 

subcommittee has also developed a draft framework of meaningful engagement as a function of experience (that is, a 

roadmap of how a practice can meaningfully engage with the HIE). The subcommittee is continuing discussions on how 

the HIE can help improve health outcomes and supports the use of academic partners to help study the use and impact of 

the HIE.  

HIE Policy Subcommittee Update  

Chair: Justin Palmer  

Mission and Purpose: Provides recommendations on the development of HIE policies and analyzes the impact of 

regulatory and legislative trends for the broad implementation and sustainability of secure, protected health information 

exchange.  

 

Information Blocking: In alignment with Goal #2, the subcommittee is also working on reviewing the recent HHS OIG 

final rule on Information Blocking penalties (88 FR 42820). The subcommittee discussed the details of the final rule, the 

enforcement mechanisms outlined, and the applicability of this rule to state HIE frameworks. The subcommittee also 

discussed the impact of future ONC rulemaking that may outline disincentives for health care providers that may have 

committed information blocking (RIN 0955-AA05). 

 

Health IT Policy Trends: In alignment with Goal #1 and Goal #3, the subcommittee is continuing to keep abreast of 

various regulatory and legislative releases to determine their impact (if any) on the DC HIE. The subcommittee recently 

revisited its previous analysis on Notice of Privacy Practices for any changes/updates needed following the approval of its 

recommendation in August 2019. As part of this work, the subcommittee is also working on creating a process to 

document and discuss new trends, evaluate any impact on the DC HIE, and share any findings with other Board 

subcommittees. 

 

https://dcgovict-my.sharepoint.com/personal/asfiya_mariam_dc_gov/Documents/dhcf.dc.gov/page/hie-policy-board
https://www.federalregister.gov/documents/2023/07/03/2023-13851/grants-contracts-and-other-agreements-fraud-and-abuse-information-blocking-office-of-inspector
https://www.reginfo.gov/public/do/eAgendaViewRule?pubId=202210&RIN=0955-AA05
https://dhcf.dc.gov/sites/default/files/dc/sites/dhcf/page_content/attachments/HIE%20PB%20-%20001%20-%20POL%20-%202019%20-%20FINAL.pdf

