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— Today’s Agenda DHCF

Past Maternal Health Advisory Group Engagement - 10 minutes

Transforming Maternal Health Award (TMaH) - 25 minutes
* Overview of TMaH Care Model

 Role of Maternal Health Advisory Group

* Planned TMaH activities

Discussion and Next Steps - 25 minutes
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Department of Health Care Finance

Past Maternal Health
Advisory Group
Engagement

(10 minutes)
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Maternal Health Advisory Group Past z’ .
Engagement L LB

e 2020 - 2022: Postpartum and Doula Benefit Design

* Advised on training, outreach, and program support to inform the 12-month postpartum
coverage and services
* Informed the doula services State Plan Amendment and related guidance

 2023: Doula Benefit Implementation

* Developed ideas for outreach (i.e., Doula Champion) and assistance with credentialing
 Learned from VA Medicaid on their doula program and implementation

* 2024: Maternal Health Integration

* Reviewed the Perinatal Mental Health Task Force Recommendations Report
* Discussed Integrated Care DC’s Maternal Health Value-Based Care Learning Collaborative
* Introduced the TMaH opportunity
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Maternal Health Advisory Group Charter z’ -
Aligns with TMaH Project Focus pllL L

Purpose:

Gather diverse perspectives and provide ongoing input and guidance to develop a
whole-person approach to pregnancy, childbirth, and postpartum care, addressing
physical, mental health, and social needs to improve outcomes and experiences for all
birthing people and families enrolled in DHCF’s programs.

Key Objectives:
. Identify gaps, challenges, and opportunities for improvement that aligns with
other District-wide advisory efforts

. Review and analyze Medicaid policies and programs related to maternal health

. Assess the impact of existing policies on the physical and mental well-being of
pregnant individuals enrolled in DHCF programs

. Provide evidence-based recommendations to enhance DHCF services to better
support maternal physical and mental health
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Department of Health Care Finance

Transforming Maternal
Health (TMaH) Model

(25 minutes)
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TMaH Award Required Notice

This project is supported by the Centers for Medicare &
Medicaid Services (CMS) of the U.S. Department of
Health and Human Services (HHS) as part of a financial
assistance award totaling $17,000,000 with 100 percent
funded by CMS/HHS. The contents are those of the
author(s) and do not necessarily represent the official
views of, nor an endorsement, by CMS/HHS, or the U.S.
Government.
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» » * New Federal Award to Advance Perinatal —;
Care Innovation L LN,

e $17 Million Maternal Health Award: The Center for Medicare and Medicaid
Innovation (CMMI) Transforming Maternal Health (TMaH) award provides up to $S17
million, over 10 years, to 15 state Medicaid agencies to develop and implement
payment and care delivery initiative(s) to support whole-person maternal health
over the perinatal care period, up to 1 year post birth.

* Funding to Address Gaps in Maternal Health Care: TMaH provides funding to states
to improve the delivery of maternal health care, including: (1) access to care,
infrastructure, and workforce capacity; (2) quality improvement and safety; and (3)
whole-person care delivery.

* Opportunity to Help Align DC Maternal Health Activities: A significant amount of
work is underway on maternal health, but much of it is siloed. TMaH offers
infrastructure funds to better align this work, supported by a Medicaid value-based
payment model.
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= >+ Up to $17 Million Over 10 Years; Funding ——,
— Peaks in Year 3 ’

Model Year Maximum Annual Funding

Pre-Implementation Period

Year 1 (2025) S1IM
Year 2 (2026) $2M
Year 3 (2027) S5M
Implementation Period
Year 4 (2028) $3.5M
Year 5 (2029) $2.5M
Year 6 (2030) $1.25M
Year 7 (2031) $1.0M
Year 8 (2032) $0.25M
Year 9 (2033) $0.25M
Year 10 (2034) $0.25M
Total $17M
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L Provider Infrastructure Funds Starts in L
Year 3; APM Launches in Year 5 e

* Provider Infrastructure Payments (Year 3): A portion of funds will be distributed
to providers to support infrastructure needs related to: (1) patient safety; (2)
quality measure reporting; (3) data integration; (4) team-based care; (5) access
to care; and (6) connections to community-based organizations to address HRSN.

* Launch Pay-for-Performance Payments (Year 4): Providers will be eligible for
optional upside-only performance incentive payments for achievements on cost
and quality measures that align with model goals

* TMaH funds cannot be used for these pay-for-performance payments

* Launch APM (Year 5): The state will launch a CMMI-designed value-based APM

that advance whole-person maternity care and reduces disparities
* Managed Care Plans are required to participate.
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Pillar 1

Access, Infrastructure &
Workforce

Quality Improvement & Safety

Pillar 2

The District Must Meet Milestones for 10
Key Care Elements by End of Year 3

Pillar 3
Whole Person Care Delivery

Increase access to the
midwifery workforce

Increase access to birth
centers

Cover doula services
Improve data infrastructure

Develop payment model

Support implementation of
AIM patient safety bundles
Support “Birthing-Friendly”
hospital designation

Increase risk assessments,
screenings, referrals, and
follow-up for perinatal
depression, anxiety, tobacco
use, substance use disorder,
and health-related social
needs (HRSN)

Increase home monitoring
of diabetes and

hypertension

Develop health equity plan
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The District Can Elect Up To 8 Optional
Care Elements; Milestones TBD

Pillar 1 Pillar 2 Pillar 3

Access, Infrastructure & Quality Improvement & Safety Whole Person Care Delivery
Workforce

* Cover certified midwives * Promote shared decision- * Expand group perinatal care
(CMs) and certified making
professional midwives * Increase use of home visits,
(CPMs) mobile clinics, and
telehealth

* Cover perinatal community
health workers (CHWs) * Expand oral health care

* Create regional partnerships
in rural areas

* Extend Medicaid eligibility
to 12 months postpartum
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2 x Maternal Health Advisory Group will P
Shape the Design of New TMaH Model OHCF)

* Provide Guidance
* ldentify gaps, system barriers and challenges, promising practices, and
community needs

* Inform Operationalization
* Engage around key model elements, including Medicaid payment and care
design for midwifery, birth centers, and doulas
* Operationalize an approach to whole-person care that includes behavioral
health, social determinants of health, and specialty care integration

e Strengthen Alignment
e Align TMaH work with existing perinatal health activities, including government
and community partners working on quality, access, and workforce initiatives
 Convene beneficiaries, providers, payers, and other community members to
collaborate and spotlight achievements
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*

Engagement Aims to Align and Advance z‘ *
Federal, District, and Community Needs

Department of Health Care Finance

Centers for Medicare &
Medicaid Services

Oversight:
* Funds TMaH

* Monitors DHCF’s
performance

Program Design:

* Sets care delivery
milestones

* Designs VBP payment
model

Support (Planning):

* Provides technical
assistance (TA) to DHCF

Department of Health
Care Finance

Management:

* Manages programmatic and
fiscal activities

 Aligns efforts across gov’t
and existing efforts

Implementation:

* Implements care delivery
changes

* Implements VBP payment
model

Support (Implementation):

* Provides infrastructure
incentives and TA to
maternal health providers

Maternal Health
Advisory Group

Guidance:
* Spotlights efforts that have
worked/not worked

* Contributes expertise/lived
experience to new efforts

Operationalization:

* Informs DHCF’s approach to
implement care delivery
and payment changes

Alignment:

*  Ensures visibility into
existing efforts across
gov’t and community
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* * *  Examples of Future Maternal Health Advisory —=
S P . Y DHCF
— Group Work to Support TMaH Milestones =

Sample of Milestone Tasks Advisory Group Contributions

Improve Data Infrastructure: Complete data needs * Knowledge of provider systems,
assessment and draft work plan with providers to stratify needs, and gaps

demographic data, or has identified challenges and has a

clear timeline and process for such stratification * Potential solutions and use cases

* Beneficiary and provider experience

Increase Access to Birth Centers: Create a plan for providing

) ) .. i Strategies to increase awareness of
information to beneficiaries on birth centers g

birth centers among providers,
patients, community members

* Spotlight and hear from the IMI Doula
Learning and Action Collaborative
Cover Doula Services: Convene a State Doula Support Council . . .
Strategies to increase doula services
and their roles in supporting women
and families in the perinatal period
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Department of Health Care Finance

Discussion and Next
Steps

(25 minutes)
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I
m— Breakout Group Discussion DHCF’

* Breakout Groups (15 minutes)

* Group 1: What are the technical assistance and infrastructure needs for
perinatal providers to deliver whole-person care?

* Group 2: What additional activities or initiatives should we be aware of, to
ensure alignment (e.g., Safe Mom Safe Babies, Ward 8 Health Council, Perinatal

Quality Collaborative, etc.)?

* Group 3: What would you like to see from DHCF as facilitators for future
meetings, including recommendations to involve beneficiaries in this group?

* Report Out (5 minutes)
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Next Steps 48

Next Meeting
* The Maternal Health Advisory Group will convene virtually May 20t", 11am-12pm

* May Focus: TMaH whole-person care elements and care ecosystem

e Subsequent Meetings: Every 3rd Tuesday from 11am-12pm (monthly)

Stay in Touch

* Send questions or requests to dhcf.maternalhealth@dc.gov

* Meeting materials and information can be found at
https://dhcf.dc.gov/page/transforming-maternal-health

e Questions?
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