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Meeting Summary

e Black Maternal Health Week was April 11t-17t

Announcements
e Cedar Hill Regional Medical Center opened on April 15t
Maternal e This group previously advised on 12-month postpartum and doula benefits
Health Advisory
Group e Going forward, this meeting will serve as a forum for DHCF to partner and

See slides 3-5

collaborate with beneficiaries, providers, and community members on the
Transforming Maternal Health (TMaH) model

TMaH Model

See slides 6-12

e Over a 10-year period, DHCF will develop and implement payment and care
delivery initiatives to support a whole-person approach to maternal health

e Years 1-3 of TMaH will be focused on care delivery and capacity building
o DHCF will need to address 10 required care elements related to
access to care, quality improvement and whole-person care
o DHCF expressed interest in 8 additional optional elements, however
DHCEF is waiting for information from CMS on those requirements

e Years 4-10 will be focused on implementing a value-based payment model

Role of
Maternal
Health Advisory
Group

See slides 13-15

e This group will help shape the design of the TMaH, including providing
guidance, informing implementation, and strengthening alignment

e DHCF will facilitate monthly meetings that will identify gaps, challenges, and
opportunities for improvement related to TMaH requirements

Breakout
Discussions

Group 1: What are the technical assistance and infrastructure needs for perinatal
providers to deliver whole-person care?

e Improved connections between hospital and community providers

e Improved infrastructure for doulas and midwives at the point of care




Breakout
Discussions
(continued)

e Safe, timely, and positive transitions from birth centers to hospitals
e Data-sharing and continuity of care best practices
e Whole-person care reimbursement structures, including a focus on doulas
e Workforce development, including training for doulas and midwives
Group 2: What activities or initiatives should we be aware of, to foster alignment?

e DC Health’s State Maternal Health Innovation grant, Title V. meetings

e Advocates for Justice and Education, Title V grantee

e Early Childhood Intervention Network (ECIN), including HealthySteps DC

e Doula Learning and Action Collaborative (Leah Castelez or Crystal Jackson)

e Perinatal Quality Collaborative

e Perinatal Mental Health Collaborative listserv

Group 3: What would you like to see from DHCF as facilitators for future meetings,
including recommendations to involve beneficiaries in this group?

e Share best practices from other states around value-based payment
models; hear from beneficiaries who experienced care in those states

e Make it as easy as possible for beneficiaries to participate; reimburse them
e Use findings from focus groups to inform how we design TMaH

e Share topics for meeting agendas well in advance of the meeting

Next Steps

e Next meeting is on Tuesday, May 20*" from 11am-12pm
o Topic: TMaH whole-person care elements and care ecosystem

e Contact dhcf.maternalhealth@dc.gov with questions; meeting materials will
be posted at https://dhcf.dc.gov/page/transforming-maternal-health
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